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Summary of Monthly Business Results for June 2026

In June, face-to-face sales in the insurance agency business increased by 34% from the previous month and increased
by 5% from the same month last year. Collaborative sales increased by 30% from the previous month and increased
by 152% from the same month last year. Non-face-to-face sales decreased by 10% from the previous month and
decreased by 52% from the same month last year. As a result, total ANP increased by 34% from the previous month
and increased by 25% from the same month last year.

The number of customers acquired through marketing, a leading indicator, increased by 61% from the same month

last year. In addition, the cost per acquisition (CPA), which is the cost per customer acquired, decreased by 29%
from the same month last year, indicating improved marketing efficiency.

[Insurance Agency Business]

Application ANP
Month-on-Month comparison Year-on-Year comparison
(% increase/decrease) (% increase/decrease)

Face-to-face' sales’(lncludmg online +349, +59
interviews)

Collaborative sales +30% +152%

Non-face-to-facse sales (papér mail order -10% 529

and online completion)
Total ANP +34% +25%

*This summary of business results is a preliminary report.

*The “Corporation” column is not shown separately due to its extremely small share in the total. (Corporation sales is included in the “Total ANP”.)

* ANP refers to the annualized premium for new policies. In the case of a monthly premium of 5,000 yen, ANP is 60,000 yen. For insurance products
with one-time payment, premiums are adjusted to an amount equivalent to ANP.

* Application ANP relates to a contract on behalf of or mediated by the Company, and differs from the ANP actually contracted for.




(Number) mm No. of Customers Acquired Through Marketing ~— ==O==Cost Per Acquisition (CPA) (yen)

60,000 12,000
50,000 10,000
40,000 8,000
30,000 6,000
20,000 4,000
- IIIIIIII||| I III .
0 I I 0
RN AR N R oo N ~?° oo Nl
B S S AR
{Number) [ Face-to-face Appointment [0 Online Appointment — ==O==7Y oY change
10,000 120%
9,000
) 110%
8,000 @
()
7,000 ()
100%
6,000
) ()
5.000 O 0a® 9 90%
4000 A~ 0 ®
. ) [ [
o U ® ® 80%
3,000 ® ®
2,000 )
’ Oan® 70%
1,000
0 60%
) & o % ) Q) > o o~ O el I & o 2 ~ W] = = el o
A A LI Nt L A I s gRU N CIPC P g
] ] i ] - - ] i
(Millions of yen) Face-to-Face (ANP) Collaborative (ANP) Non-Face-to-Face (ANP) Corporation (ANP)
500
450 —
400 I I ] =
[ | = - -
|
350 IIII... .I.l.I_ I
|
paleninlgls o
i i150i;
250 I I I I
200
150
100
50
0
D (b N

SORNCIS AR RN Y IR GITPGIPACIIP JPUCIA SN o NSRRI SRR
B 7 S 0 T T S S Y g o T 0 S T T S S T S T T 0




[Media Business / Media Rep Business]

{Millions of yen) Media Sales = Affiliate Sales
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*From October 2024, performance-based sales are included in media sales/media rep sales as affiliate sales.
[ ASP Business]
Month-on-Month Year-on-Year
Total number of IDs comparison comparison
(Number of cases) (Number of cases)
GOYOKIKI 6,450 +123 +354
DECHI 7,670 +52 +341
Dynamic OMO 882 -1 -46

*Total number of IDs may vary due to retroactive applications and cancellations.

**“GOYOKIKI” is a customer management system that we developed in 1999 and have been improving for over 25 years. We have been using this
system for many years and have improved it from the user's point of view, and since 2018 we have been offering it to external parties at a low cost.

*“DECHI” is a tool that semi-automatically links customer information entered into the customer management system to the systems of various
insurance companies, supporting the quick and accurate creation of insurance application forms and design documents.
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[Insurance Policy Management Application folder]

“folder” is an insurance policy management application developed by our company that not only registers and
manages insurance policies with OCR functionality, but also implements various functions such as sharing policy
information with family members and loved ones and diagnosing excess or deficiency of coverage by linking

insurance company contact information.

Month-on-Month Year-on-Year
Cumulative total comparison comparison
(Number of cases) (Number of cases)
Number of downloads 238,534 +651 +11,121
Number of insurance 155,960 +583 8,440
policies registered
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+ APPENDIX
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Appointment Acquisition Method Breakdown

m Digital (text.avatar. etc.) ™ Analog (telephone)

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%
o ©
v

SRR KRR Y N
F +

oo b © L B T S R AT I - .
3 3 FE LT LTRSS

{Number) m No. of New Applications for Auto Insurance

1,200
S © © S P SO

W W >~y ] = b
o~ o o~ ) h\ = 10\ ‘O\ D\ b\
"\r' f\,\’ 3 ¥ v w W 1 "

¥ nza

v

1,000

800
60
40
20
0
ﬂ?‘<\

(=]

(=]

(=]

A §

o~ > b
R RO K

N
2

¥,




